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I am tomorrow, or some future day, what I establish today. I am today what I established yesterday or some previous day.

~ James Joyce
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Amazing Facts:

About the future that will blow your mind

• Emerging markets share of the global population aged under 30: 90 percent.

• Global share of babies born in Africa in 2050: 40

• The population of Nigeria in 1950: 38 million

• The population of Nigeria in 2100: 791 million

• The population of Italy in 1950: 47 million

• The population of Italy in 2100: 31 million

• People move to cities every week: 1.5 million

• The proportion of the global population living in cities today: 55

• The proportion of the global population living in cities in 2050: 69

• Share of Japanese above 65 years in 1985: 10

• Share of Japanese above 65 years in 2060: 40

• By 2030, the number of people entering the middle class in emerging markets: 1 billion 

• Europe’s share of the world economy in 2016: 15

• Europe’s share of the world economy in 2050: 9

• Share of Americans who believe digital technology is widening the education gap:56

• Share of under 30s who expect life to be better: China 78%, France 16%

• Percentage of Americans projected to be obese in 2030: 50

• Share of data in the world created in the last two years: 90

• Value of Apple: $2.2 trillion

• GDP of Russia: $1.6 trillion

• The number of times a year after 1998 has been the warmest on record: 20




What if…?

If you could get a glimpse into the future, what would you do with it? 

Some of you would choose to run to the bank, borrow as much money as you legally could, and then buy shares in the next Apple or Amazon. A business owner would try to figure out where to find her future customers. A parent would try to have a hand in what kind of education or future skills their kids should be accessible to. A president of a nation would be more focused on the type of challenges the country could be faced with under his administration, be it future government debt or geopolitical threats. As a citizen, you would be greatly interested in knowing if you would be receiving a pension in the future. Many young readers would like to know which jobs will be taken over by robots and disruptive technologies like artificial intelligence. 

If you have ever wished you could predict the future, you will need this book.




Introduction

There is no such thing as coincidence



If there had been a contest to decide the most extraordinary year, 2020 would be high up on the list. The beginning of the brand-new decade started with a series of massive bushfires across Australia. With more than 15,000 fires across the country, this was the worst fire season ever.

The devastating fires burnt down forty-six million acres (72,000 square miles), about South Dakota’s size. During its rampage, more than 3 billion animals died. 

Just weeks later, the central government of China imposed a lockdown in Wuhan. A novel coronavirus was detected. Millions of residents woke up to the news that officials had ordered their city sealed, its airport closed, and its train stations shut down. By the end of March, more than 100 countries worldwide had introduced a full or partial lockdown. The lockdown disrupted the global economy, pushing millions of people into unemployment.

As millions lost their jobs, some sectors benefited greatly from the pandemic. The value of big technology companies exploded. Tesla cars saw its shares surge 700 percent over the year, making its worth more than the combined market cap of the nine largest car companies globally.

In Europe, the United Kingdom officially left the European Union at the end of January. Years of political turmoil and intense discussions over the Brexit divorce deal set the UK to become the first country to leave the EU. Experts warn of severe economic consequences for the UK and the rest of the EU. 

In June, the Chinese Communist Party tightened its grip on Hong Kong by implementing a new security law. The new law would give China extensive authority over the former British crown colony, making it possible to suppress the city’s protest movement. 

In America, a wave of protests and unrest began after police killed an unarmed George Floyd in Minneapolis. Across the country, pro-Trump supporters clashed with left-wing protesters. A commonplace scene was armed citizens gathered at state Capitols. In Kenosha, Wisconsin, a 17-year-old killed two people with a semiautomatic rifle. Years of hate and division politics culminated when a pro-Trump mob stormed the Congress building in January 2021. From the outside, America looks more divided than ever, a nation fractured along political, racial, cultural, and economic lines. 

The optimism that marked the beginning of the new decade first turned into surprise, then pessimism. Dramatic changes came from everywhere and challenged old-age truths. Established beliefs such as humanity’s ability to handle both nature and disease weakened. The world, and the people living in it, appeared more vulnerable. The strength of democracy and the winning formula of globalization also took a beating. Citizens’ trust in the democratic processes was and still is under pressure. Three-quarters of Americans believe trust in the federal government is shrinking. As many as 61 percent say the news media ignores important stories. Even the authority of scientists, once respected as the keepers of the truth, is under attack. In a survey, one in six college-educated Europeans rejects vaccines, claiming them to be unsafe.

A different world is forming – a world where established truths are under pressure. The oddity of 2020 is an indication that the familiar world is no more.

Yet, the massive series of apparently extraordinary events in 2020 should come as no surprise. Most of the events could be foreseen. 

The events of 2020 described above were no coincidence.

What appeared to be changes coming from nowhere came as no surprise for those who follow what drives long-term trends. Using what is called megatrends, futurists predict how technological, social, demographic, and economic shifts can reshape the way we live our lives. Taking developments in the past and present and prolonging them, you can learn to predict future events. 

Most events are a result of a more significant change. Move past the small stuff, and you will discover long-term patterns that shape the world. These patterns, or megatrends, will help you understand what direction the world is taking.

Again, there is no such thing as coincidence. Most events happen as a part of a pattern.

If you are in doubt, consider the events of 2020 and what the driving forces behind these extremities were. As you will see, none of them happened by chance. Rather, most of them could be predicted in the context of megatrends:

The bushfires in Australia were a result of a megatrend referred to as climate change. A team of researchers at the Royal Netherlands Meteorological Institute concluded that global warming boosted the risk of the hot and dry weather that caused the bushfires. Climate change has increased Australia’s bushfire risk by at least 30 percent, the report said. As the driest inhabited continent on the planet, Australia is highly at risk of even relatively low-temperature rises. 

The planet’s annual temperature has increased at an average rate of 0.07°C (0.13°F) per decade since 1880. Temperatures have risen by more than twice that rate (+0.18°C / +0.32°F) since 1981. Most of the warming happened in the past 35 years, and nine of the ten warmest years took place after 2005. A report by NASA linked warming to human activity: 

The current warming trend is of particular significance because most of it is extremely likely (greater than 95 percent probability) to be the result of human activity since the mid-20th century and proceeding at a rate that is unprecedented over decades to millennia.

The extreme fires affected more countries than Australia. Science is connecting wildfires in northern California and Siberia to climate change. The news from Siberia in Russia was particularly alarming. In June, Russia’s meteorological service reported a new temperature record of 38°C (100.4°F) in the Siberian town of Verkhoyansk. Russian and international scientists claimed the Siberian heatwave was made “600 times more likely” by climate change. An aerial view showed never-ending fires reaching far above the Arctic circle.

The same scientists who linked global warming to the bushfires warned of more trouble ahead. A rise in global temperatures by 2 °C would cause similar fires to occur at least four times more often. “As the world warms, these events will become more likely and more common. And it’s not something that we are ready for,” warned Geert Jan van Oldenborgh of the Royal Netherlands Meteorological Institute.

The Australian bushfires were no coincidence. The fires were a consequence of underlying trends seen over the years.

The coronavirus pandemic took much of the world by surprise, but it didn’t come as a shocker to many scientists. For years, experts had warned that it was not a matter of if there was another outbreak, but when. Experts on flu and diseases and government officials have been warning of a pandemic for years. In a TED Talk from 2015, Bill Gates warned that the world was not prepared for an epidemic, pandemic. He discussed the threat infectious diseases posed and warned that the world was unprepared for an epidemic, pandemic, or outbreak. Gates hoped that humanity could be ready for the next outbreak by learning from previous viruses, such as SARS and Ebola. 

In Norway, the Directorate for Civil Protection and Emergency Planning DSB cited a pandemic as the most imminent threat. Their report came out less than a year before the coronavirus hit the world, and the outcome was a combination of probability and consequences. Despite the clear warning from DSB, the Norwegian authorities and businesses failed to prepare for what the directorate called the most serious incident that could happen. 

Trend researchers have long been concerned about a global pandemic driven by man-made megatrends. 

In a world of fast population growth and urbanization, and where the animals’ natural habitat is disappearing, the likelihood of a pandemic increases. Deforestation is a huge problem. Wild mammals struggle to adapt when they lose their habitat. Deforestation forces animals to live closer to humans, creating perfect conditions for spreading diseases from animals to humans. 

Modern medicine has made globalization possible. For most, the idea of a pandemic seemed remote. And for years, medicine kept virus outbreaks local. What is new now is the speed of development. Through urbanization and globalization, and not least due to travel, pandemics can spread at a rate previously unimaginable. In 1950, 25 million travelers landed at the world’s airports. Over the 12 months ahead of the pandemic, the number was over 14 billion. Earlier pandemics like SARS were successfully managed and limited. Thanks to advanced medicine, governments saw the probability of a global infection as low. 

But the low probability of a global pandemic is not the same as no probability. That experience became painfully clear to the world in 2020.

The coronavirus pandemic was no coincidence. The pandemic was a consequence of underlying trends seen over the years.

The surge of big technology companies took investors by surprise. Big Tech reported massive growth in turnover and profits. Profit margins rose, and stock prices went through the roof. Big Tech emerged from the pandemic stronger than ever as the world’s population got more dependent on digital technology. The pandemic accelerated the digital transformation more than any marketing campaign could ever do. If anyone had doubts about the necessity of a digital transformation, the pandemic put an effective end to that.

Tesla, an American electric vehicle and clean energy company based in Palo Alto, saw its share price exploded not just because of its unique technology. Unlike any other car manufacturer, Tesla would also benefit from a growing focus on zero-emission vehicles. The global rise in environmental concern is a megatrend that will force companies to reorganize how they make things. Tighter emissions regulations from governments and new customer demands will accelerate the world’s transition to sustainable energy. 

While other car manufacturers had to close plants in 2020, investors could not get enough Tesla shares. Its share price rose 700 percent, making it the world’s most valuable carmaker. Tesla’s market cap increased by more than $500 billion in 2020 and is now worth as much as the combined market cap of the nine largest car companies globally. Those automakers include Volkswagen, Toyota, Nissan, Hyundai, General Motors, Ford, Honda, Fiat Chrysler, and Peugeot. 

To most, the valuation of Tesla came as a surprise. It should not. Tesla has since it was founded thought of itself as a technology company. It wanted to revolutionize the way cars are manufactured. Its electronic architecture is more innovative than anyone else’s. Their vehicles come with an operating system and lots of software. Their battery technology was superior to that of others. The company did not even call itself a car company, but a technology company. Yet, the most considerable potential of Tesla lies in its future ambitions. The company is way ahead of others in self-driving technology and energy storage. Future autonomous taxi service is planned.

Tesla’s lead in making environmentally friendly cars should not surprise anyone. Their vision is to accelerate the world’s transition to sustainable energy. Coincidentally, the rising focus of emissions regulations has gained environmentally friendly companies. After the Paris goals were set, it became evident that carbon dioxide emissions must go down. In the United States, greenhouse gas emissions from transportation accounted for about one-third of total emissions. If total emissions are to go down, it would be impossible to leave cars running on fossil fuel. 

A change was bound to happen. Yet, the car industry has been slow to embrace electric cars. For more than a decade, the established car manufacturers did not want to invest in no-emission cars. It was all about protecting the existing business model: selling conventional cars that ran on fossil fuel. Creating electric vehicles would bring down the cost, making them competitive against traditional vehicles.

It is only now, in 2021, that the automobile industry is starting to take electric cars seriously. For many, it will be too late. Tesla’s position as an environmental and sustainability leader could prove hard to reverse.

The success of Tesla was no coincidence. Tesla’s share price was the consequence of underlying trends seen over the years.

The Hong Kong security law gave China the power to curtail protests and freedom of speech in Hong Kong. When Hong Kong was handed over from the British in 1997, the Chinese promised to guarantee Hong Kong semiautonomous rule. The terms that were to last for 50 years ended in 2020. Many feared that Hong Kong’s judicial independence would be eroded. In turn, this could end its attractiveness as a leading global business hub and economic powerhouse.

To most, President Xi Jinping’s signature for the law that would overhaul the city’s liberties came as a surprise. Long-term trends, however, would indicate otherwise. A more assertive China, and a relatively weaker Hong Kong, made Chinese control of the former colony inevitable. When Beijing agreed to grant Hong Kong special rights, it made so in a much weaker position. In plain language, China was not strong enough to incorporate the city the way it wanted. They were also dependent on Hong Kong, much more than today. Hong Kong served as a stable international financial center. It was a gateway for global capital flowing into mainland China. That dependency has changed since 1997.

Since Hong Kong reverted to Chinese rule, China has risen to become the world’s second-largest economy. The size of Hong Kong’s economy was 18.4 percent of mainland China in 1997. Today, that figure is only 2.7 percent. On the start-up scene, unicorns are popping up in China all the time, while Hong Kong is yet to produce one. On the top 10 list of privately owned start-ups valued at $1 billion, you find 6 American firms and four mainland Chinese.

Three decades of strong economic growth have made China stronger and more self-confident. The country has built up a strong military and has made alliances across the world. The nation is leading the technologies of the future, such as Artificial Intelligence. In the South China Sea, China is making advances, and domestically the rulers are intensifying efforts to preserve stability.

“No force can stop China’s progress,” said Xi in a National Day speech. He is right. China is back, and there are no forces that can stop the nation from claiming its righteous place in the sun.

The Hong Kong security law was no coincidence. It was the consequence of underlying trends seen over the years.

In America, protests followed the death of George Floyd. Millions went to the streets, but what started as peaceful demonstrations would soon erupt into looting, arson, and finally, murder. In Portland, far-right protesters clashed with left-wing counter-protesters. The protesters appeared to be driven more by hatred of the other side than devotion to one’s own. The summer of 2020 demonstrated how deep the country’s cleavages were, with levels of social unrest not seen since the 1960s. An ugly and divisive election ended in a violent mob loyal to President Donald Trump storming the U.S. Capitol. 

For outsiders, America, the world’s leading democratic powerhouse, appeared unrecognizable. Partisanship, however, is nothing new in American politics. The political polarization should therefore come as no surprise. For years, partisanship has turned Americans against one another, creating a nation fractured along political and ideological lines. The Atlantic explained the polarization of America in the following way:

The causes of America’s resurgent tribalism are many. They include seismic demographic change, which has led to predictions that whites will lose their majority status within a few decades; declining social mobility and a growing class divide; and media that reward expression of outrage. All of this has contributed to a climate in which every group in America – minorities and whites; conservatives and liberals; the working class and elites – feels under attack, pitted against the others not just for jobs and spoils, but for the right to define the nation’s identity. In these conditions, democracy devolves into a zero-sum competition, one in which parties succeed by stoking voters’ fears and appealing to their ugliest us-versus-them instincts.

The driving factors of a divided America, the demographic change, the declining social mobility, and the social media are all known. The trends have been clear for years, and the result is a population more divided than ever. The results are more and angrier protests, as well as a political stalemate. Most of both Democrats, at 54 percent, and Republicans, at 52 percent, said the opposing party was so misguided as to be dangerous. 

The protests (and political fragmentation) in America are not a coincidence. America’s fragmentation is the consequence of underlying trends seen over the years.

~~ ~
 
The six dramatic events described above did not come out of nowhere. To futurists and those who study long-term trends, the spectacular situations of 2020 came as no surprise. The events would be described as a natural consequence of underlying trends seen over the years. By following significant, slow-moving currents, predicting disruptions, problems, and opportunities, before they occur, is possible.

Using what is called megatrends, futurists predict how technological, social, demographic, and economic shifts can reshape the way we live our lives. Taking developments in the past and present and prolonging them, you can anticipate many future events. Megatrends will explain in which direction the world is going. They will help us understand why jobs are lost and where new jobs pop up. They help us explain why taxes go up or down, and even if countries go to war. They can tell you why some countries are prosperous, and others are not. If you know them, you will understand the values we share, what we study, if we get richer or poorer, if we have kids and how many, and ultimately, how we live our lives.

Megatrends are significant trends taking place slowly but surely. The changes will last for a long time, at least ten years, and they will affect how we spend money in the future and how we live our lives. The scope is large, usually global. Once a megatrend has set in, it is difficult to reverse. They tend to influence a broader set of actions and beliefs. Everyone is affected: individuals, communities, businesses, and governments.

In a world that seems to be more chaotic or turbulent, megatrends will help you stand back and look at the bigger picture. Knowing the major patterns shaping the world will provide you with a helicopter view of the world. With a broader perspective, turbulence and change will make more sense as they result from a greater pattern. As mentioned earlier, heat waves, floods, and droughts result from global heating, a megatrend, and not events that should take us by surprise.

Does this mean that you can predict anything? No. Megatrends are long-lasting patterns. They give you a helicopter view and a broader perspective on changes in society. They provide you with guidelines that are safe in what appears to be a world on fire. Understanding megatrends will help you separate the wheat from the chaff and focus on what is essential in the long run. That will help you see untold opportunities and act on them before everyone else. 

Today’s pace of change makes it more important than ever to know what trends are evolving. The only way you can come on top of the future is to prepare. For that, you need two things: knowledge, and an open mind for change.

This book will help with both. You will learn how some of the most influential megatrends are shaping the world and its future. The megatrends presented are the input from leading futurists, consulting firms, and organizations specialized in future trends. The book groups 38 megatrends into four themes: 

• Demographic 

• Globalization

• Environmental

• Technology

You will discover what they are and what their implications entail. As you will see, few events reaching the front pages of the media happen by coincidence.

If anything is inevitable, it is that change is coming. Current waves of trends will change the world as we know it. There will be winners. There will be losers. Some states will rise. Others will fall. Famous brands will disappear, and unknown ones will take over. 

This book aims to show you how you can prepare for a disruptive future defined by constant change – and massive opportunity. It will do so by looking at the major socio-economic, demographic, and technological trends occurring worldwide to help guide us. 

In a world on fire, you can make sense of the inevitable: the future.

~~ ~
 
We start our journey towards finding out the trends that will shape the future with demographics. Who we are and where we live are some of the most certain patterns we know.

Our journey of trends affecting the future starts in the Aichi region in the industrial heart of Japan. More than any place on the planet, Japan gives you a peek at the future. You may not like what you see.

Welcome to the future.

 


Chapter 1

Demographics. It's all about people 



Unless you want to work at the local grocery store at 85, you better start saving up for retirement now.

Like many companies of the Aichi region in Japan’s industrial heart, Nishijimax, an automotive supplier, struggled to hire employees. Chief Operating Officer Hiroshi Sasaki explained how difficult and seemingly impossible it is to recruit youth for manual work. “The young people would rather move to Tokyo and work in creative professions,” he complained. Understandable, but no less disadvantageous. Japan’s workforce peaked already in the late 1990s, but sadly, since then, the Japanese workforce has declined by an uncomfortable two million. According to official figures, the workforce will fall from a peak of nearly 70 million in the late 1990s to 40 million by 2050.

The solution in a country struggling with diminishing population growth has been to increase the retirement age and to invest in the usage of robots. Immigration remains politically charged in a country that is relatively ethnically homogeneous. Everything is not exactly too bad for business; the export share is growing to cover an ever-fattening car market in other countries in Asia and Africa. Nishijimax, however, is not the only company rescued by a swelling overseas market. With a declining population in Japan, even local companies that previously only produced for the domestic market must focus on growing markets abroad.

Japan offers a case study of a steadily aging world. Here, people aged 65 and older in Japan make up a quarter of its total population, and this is a share that is constantly on the rise. Already now, the country is facing a staggering shortage of nurses, to the detriment of its medical workforce. But in order to ease the scarcity of workers, robot caretakers for the elderly are now a present reality in Japan. 

~~ ~
 
Demography is the scientific study of the characteristics of populations with respect to their size and structure. How old we are, how many we are, where we live, and how educated we are, are all part of a nation’s demography. So are income level, family size, and race. To economists, the study of demography is highly critical. There are two apparent reasons for this. The first is its relevance, as there tends to be an undeniable correlation between demography and the economy’s growth. The characteristics of a population help in great stride to influence a nation’s performance. A country’s median age heavily affects productivity, investment levels, consumption rates, unemployment, housing prices, and living standards. 

A second reason why demography matters, lies in its certainty. Already today, on a factual basis, we know well enough about the population twenty or thirty years from now. An overwhelming majority of those who live in 2040 are already alive. We can therefore make healthy estimates on the available workforce 20 or 30 years from now. Statisticians can confidently tell you how many people will be attending school or enjoying their retirement long into the future. 

Combine large impact and high certainty, and you can easily see which demographic megatrends will shape the future. Some of them will undoubtedly have an overwhelming effect on our societies. 

~~ ~
 
The Nishijimax case in Japan accurately illustrates how demographic megatrends affect a company’s competitiveness and challenges. Aging populations and fewer available workers will not be the only startling changes that companies will face. As populations get older, spending experiences an alteration. This implies that companies must adapt and adjust their production to house new and growing consumer groups. In Japan, half of all household spending comes from people over 60. The share coming from people under 40 is only 13 percent. As the rest of the world ages, expect purchasing power to make an obvious tilt towards the older households. 

Nonetheless, companies are not the only ones to be outstandingly affected by population changes. Governments and individuals across the world will face these challenges too. There will be a spike in health costs, while tax revenues could equally fall. Economic growth will suffer. Productivity, savings, inflation, and spending will all dramatically take a turn as the world gets grayer. People working must expect rising taxes and retirement ages. 

The picture is not entirely bleak, however. Although the world is aging fast, some countries will stay a lot younger than others. Simultaneously, as the pool of available workers begins to decline in many of today’s economic powerhouses, other nations will be the ones benefitting from a more youthful and faster-growing population. India’s steadily rising labor force will make that nation an economic superpower. Nowhere else is the population as young and as fast-growing as in Africa. That gives this continent considerable potential for economic growth in the decades to come.

Other demographic factors will equally change the way we live our lives further. Urbanization is one of this century’s most essential and unavoidable megatrends. In 1800, about two percent of the world’s population lived in cities. Today, more than half the world’s population lives in cities. That share is growing alarmingly, and with it follows higher productivity, better education, and higher economic growth. More money in our hands and a higher education level can again change how we look at our place in society. Individualist values will replace more traditional, collectivist values. 

~~ ~
 
Demographic changes will indeed create challenges and opportunities that individuals, businesses, and governments need to address. Evaluate three specific cases where previously assumed truths have turned out to no longer be accurate, and where some of the biggest companies in the world have had to make changes due to changing demographics:

Fewer workers. German car manufacturer BMW witnessed its workforce grow older. Recruitment was becoming increasingly difficult in a nation where low birth rates have gradually led to a shrinking labor force. BMW feared that its aging workforce would be less productive than that of other car manufacturers. It also worried about increased health costs for the company. Fortunately, the car company solved the challenge by increasing older workers’ skill sets and improving the working environment for its employees. Absence from sickness reduced to the benefit of the company, productivity increased, and more of its seniors are now working longer. By 2060, Germany’s population could be one-fifth lower than today, and its workforce will fall from 54 million in 2010 to 36 million in 2060.

The struggle for talent. When Amazon established a new headquarters, they chose Arlington, Virginia. More than 100 cities fought for the online giant’s favor, and many tried to tempt Amazon with tax rebates and cheap labor. What ultimately struck Amazon for choosing its new headquarters was the availability of talented people, and Virginia was awash with them. According to a CNBC survey, Virginia was the Top State for Business in 2019, and it offers the best workforce in the nation. The area provides and accommodates the nation’s largest concentration of science, technology, and engineering employees. More companies follow Amazon’s lead and establish themselves in areas where there is a rich and growing talent base. 

Adapt to new, large megacities in Asia. The world’s largest luxury product company, LVMH, is expanding its product line to meet a need in the fastest growing market globally: the young buyers in Asia’s rapidly growing middle class. The brand is expanding its product line with luxury sneakers, and an exclusive Louis Vuitton leather iPhone case. The manufacturer also does something previously unthinkable for luxury products: increasing their online presence for online shopping. The young people in Asia shop with their mobile phones, and LVMH had no other option but to adapt to the shopping habits of the young Asians.

~~ ~
 
For anyone that has a product to sell, demographics is always a key aspect to consider. Demographic data is used to explain consumer purchasing behavior. Wealthy people often choose more expensive cars than those with lower incomes, and older adults spend more of their income on health products. For managers, investors, or anyone who wishes to act on opportunities, it is immensely critical to understand present-day demographic changes. If you wish to know where people will live, eat, and will buy their necessities in the future, much of the explanation lies in the demographics.

Unlike the technological megatrends, the demographic changes happening around us are more stable and predictable. They are also more local. The changes would be different in different parts of the world; for example, Africa’s population will grow much more than in all other regions. At the same time, the industrialized world is experiencing a demographic slide, where the population is not only smaller but emphatically older. In parallel, the inhabitants of other countries are growing, and cities are growing everywhere.

Here are the demographic megatrends you need to know, understand and prepare for the future:

• Cities are growing fast – and that changes everything.

• Me, myself, and I. Individualization will no longer be a western phenomenon.

• Fertility rates are diving in greater parts of the world. 

• We live longer, and the world is growing older at a record speed.

• The world population is still rising. But not for long, and not everywhere.

• Fewer births and more older people will diminish the pool of available workers.

• If you want to see a glimpse of the future, take a look at Generation Z.

• Non-stop training will be the new normal in a knowledge-based society.

• Critical skills will be scarce, and the talent competition will be fierce.
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